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Question 1: Governance framework
A well governed scheme is likely to have the following, and more, clearly documented or defined. Which of these is most likely to be helpful in the day to day management of advisers or service providers appointed to the scheme? 
1) Conflicts of interest management policy
2) Service level agreements
3) Terms of reference for sub-committees
4) Trustee board procedures
	Answer: 
	3


Why?

All four of these documents are key to good scheme governance but the service level agreements you have with your advisers are likely to be the most useful in managing them and making sure they are meeting the expectations of your agreement/contract with them.
In case of questions why we need the other documents:

 Answer 1

Conflicts of interest guidance – principle 5

	Trustees should:

	5.1
	agree and document their policy (or procedures) for identifying, monitoring and managing all conflicts of interest;


Conflicts of interest policy includes procedures for identifying, evaluating and managing conflicts and is essential to good governance of the scheme. Although this document may include procedures on dealing with adviser conflicts at appointment and during their tenure the SLA is more likely to help schemes manage their advisers day to day.

Answer 3
Trustee board guide
You should ensure that sub-committees have terms of reference agreed, documented and regularly reviewed.

This does not have any impact on advisers as sub committees are internal.
Answer 4

Includes tasks like how to make decisions as a board, update the scheme rules, manage internal controls or manage disputes. Although this may include some information about advisers, the sla is more likely to be helpful day to day
Question 2: Evaluating the risk
The trustees of the Bluephone scheme have identified a risk that member data for the longest members, is only held on paper and is stored in boxes in the basement of the factory building. If these documents were accidently destroyed, what level of impact would this pose to the scheme?
5) Low
6) Medium
7) High
	Answer: 
	3


Why?

If these documents are destroyed, there will be no way of identifying who these members are. The documents are likely to contain both common and conditional data. The record keeping guidance states:

Poor record-keeping may lead to significant additional costs in a number of areas such as administration, error correction, claims from members, buy-outs, wind-ups and, potentially, may necessitate the making of more conservative actuarial assumptions. Where a scheme’s poor record keeping becomes known, it can cause reputational damage.

Common data
0. The absence of one or more of these items, or an error in any of them, is highly likely to mean that the member cannot be identified or traced, or the member's benefits cannot be correctly established with any degree of certainty. We recommend that every item of this data should be present in all schemes.

Therefore the loss of this only source of data is likely to have a high impact.

Question 3: Data target
Brian is assessing the common data the scheme holds for its members. The regulator expects this basic information to be 100% accurate for records created after June 2010. What is the target for records created before that date?
8) 80%
9) 85%
10) 90%
11) 95%
	Answer: 
	4


Why:

TPR record keeping regulatory guidance:

Common data

0. There’s a set of data that’s necessary and applicable to all members of all schemes. In some circumstances, one or two of these data items may be derived rather than held explicitly.

1. The absence of one or more of these items, or an error in any of them, is highly likely to mean that the member cannot be identified or traced, or the member's benefits cannot be correctly established with any degree of certainty. We recommend that every item of this data should be present in all schemes.

2. Details of the items that we consider to be common data, and the validation checks that should be applied to these data items, are included in The data to be measured.

3. The proposed measure of common data is concerned with the presence of basic information about the member. It doesn’t enable the provider to calculate and settle benefits.

4. The targets for the standard of common data we recommend is achieved by December 2012 are:

4. For new data created after June 2010 – 100%

4. For legacy data (created before June 2010) – 95%; this lower level is in recognition that many schemes will have greater difficulties with older data and may inherit problems from previous trustees, managers or administrators.

Question 4: Talking to your lawyer
Sarah and her fellow trustees are discussing changes in legislation with the scheme lawyer who recommends amendments to the trust documents. Sarah thinks that amending the Scheme Booklet would be better. Which one of the following best describes what the trustees should do next?
12) Take the lawyer's advice as it stands, despite the fact that there will be significant costs in making the changes to the documents
13) Dismiss the lawyer's advice and amend the scheme booklet instead
14) Ask the lawyer to explain the reasons for his advice and be prepared to ask questions about those reasons if necessary
15) Ask another lawyer for a second opinion
	Answer: 
	3


Why?

DC governance code of practice
0. We expect a trustee board’s breadth of knowledge and understanding to enable the trustee board to fully understand any advice they receive [GUIDE]. We expect trustee boards to be able to challenge advice they are given and understand how such advice impacts on any decisions for which they are legally responsible.

Scheme management skills guide

Ongoing relations

It is important that you are able to understand fully and, where appropriate, scrutinise and challenge any advice you are given. This includes understanding how advice, if acted upon, will affect your scheme. Often this means probing for further information or explanation, especially where there could be a commercial incentive for the adviser or service provider (see conflicts of interest below).

Question 5: Tendering process
The trustees of the Golden Branch scheme are putting their scheme administration out for tender. They are discussing what the prospective companies will be required to provide to be considered for the short list. Which ONE of the following is NOT essential at this stage of the process?
16) Controls and procedures the provider has in place to ensure quality and accuracy of service.
17) Expectations such as timescales and procedures.

18) Responses to the individual requirements of the contract.
19) Full list of staff at the organisation.
	Answer: 
	4


To create a short list you are very unlikely to need a list of all the staff at the organisation however, the other three answers will help trustees to decide who to shortlist.

Evidence of controls and procedures for quality service is likely to be high on the trustees list of requirements. As would be timescales, is the SLA sufficient for us? You would also need to see their responses to your requirements because if they cannot meet those they are unlikely to make the short list. 

From the scheme management skills guide:

Best practice

When developing selection criteria, it is best practice to consider issues such as:

· the different types and levels of services available on the market, including the benefits they offer to members and the related costs

· ability to provide relevant data, including quality management information

· the capacity of and technology used by advisers and service providers, including the ability to integrate with employers’ processes and systems

· ways of working, including whether they offer a named person or department as a point of contact

· relevant and up-to-date qualifications or accreditations

· processes in place to protect member data

· experience of working with similar schemes with similar risk profiles. Service providers who have this experience might be able to offer helpful insight when you consider the value for members of services offered by your scheme relative to other schemes

· any professional indemnity cover they have in place and whether it is sufficient
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